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“Working together  
to increase smallholder 
incomes in Kasese.” 

 

KSIIP’s mission is to increase 
client smallholder sales and 
incomes by at least 400 percent 
through the introduction and 
expansion of high-value crops, 
improvements in production and 
postharvest technologies, and 
market linkages. 

 

 

Mubuku farmers listen during a 
training session on establishing 
a food safety system that will 
lead to EurepGAP certification. 

 

 
Smallholders sort and grade 
vanilla before it reaches the 

QUARTERLY UPDATE 
Welcome to the KSIIP Bulletin. We appreciate the support of all our 
counterparts. This issue covers major activities and events from July 
through September. KSIIP helps client smallholders make more money by 
increasing productivity, employment and sales of selected high-value 
crops. To subscribe to this bulletin via e-mail, please send your request to 
mary@fintrac.com. 
 
KSIIP farmers have recently harvested and processed vanilla crops. 
Preparations for the 2006/2007 hot pepper production season started in 
August with nursery seed bed establishment and field transplanting. The 
harvest season is expected to start by mid-November. During the reporting 
period, the director of HighLow and a delegation of Afrimex Foods visited 
Mubuku and signed a new marketing contract that will increase export 
volumes of hot peppers. Discussions on crop diversification led to 
successful trials of okra production in Kasese. Production results suggest 
that okra can be grown in Kasese. More trials are ongoing to further 
validate the data. In addition, passion fruit demonstrations have been 
established in parts of the Kasese district that were previously thought to 
be unfavorable for passion fruit production. 
 
An M&E consultant from I/C Consult, of Holland, visited KSIIP to further 
discuss program activities and fine-tune the 2005 M&E report. Technical 
assistance continues to strengthen farmer groups, crop agronomy, 
postharvest handling and provision of market information.   
 
VANILLA 
Vanilla farmers have been busy pollinating flowers for the June/July 2007 
crops.   
 
Training: Special training programs were designed and delivered by 
KSIIP staff for new farmers whose gardens are starting production. Some 
of these farmers were the beneficiaries of planting material received on 
credit in 2004. During the trainings, emphasis was placed on pruning, 
weeding, shade management, soil and water conservation, and pollination. 
A total of 1,502 farmers were trained ― 1,145 men and 357 women. The 
knowledge passed to the farmers helps them continuously improve crop 
management and gives them the confidence to expect good results.   
 
Meetings on group dynamics: Meetings on group dynamics were 
conducted among the vanilla associations. These meetings are designed 
to improve association strength and general farmer group management; all 
of which aim to improve group and individual farmer production. These 
meetings also help facilitate discussion and solutions for known 
challenges. A total of 195 farmers ― 136 men and 59 women ― from the 
different vanilla associations participated. 
 
Vanilla demo-plots: There was remarkable improvement in the 
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market. 

 

After sorting and grading, vanilla 
is packed for the market. 

 

 

 

To ensure a good hot pepper 
harvest, seedlings are neatly 
cultivated in a nursery. 

 

 

 

 
 

Colouful hot peppers packed and 
ready for the market. 

 

management of demonstration plots, particularly in activities like mulching, 
digging water-conserving trenches, weeding, pruning and shade control.   
 
Table 1: Activities conducted under the vanilla enterprise 
 Association Name Men Women Total 

Maliba 143 69 212
Bugoye 132 47 179
Kisinga 215 75 290
Kyarumba Upper 289 71 360
Kyarumba Lower 96 27 123
Bwera 181 33 214

Trainings 

Kyondo 89 35 124
TOTAL  1,145 357 1,502

Kisinga 8 4 12
Kyondo 33 14 47
Maliba 44 21 65
Kyarumba Upper 6 0 6
Kyarumba Lower 10 2 12

Meetings on 
group 
dynamics 

Bwera 35 18 53
TOTAL  136 59 195

 
Farm visits: A total of 937 vanilla farmers ― 690 men and 247 women ― 
were visited. Field visits are important because they help show the 
progress of a farmer’s activities and also identify areas that need 
improvement. Farm visits also provide an opportunity for farmers to 
discuss specific challenges with KSIIP technicians.   
 
Table 2: Farm visits made by KSIIP staff 
 Association Name Men Women Total 

Maliba 104 52 156
Bugoye 74 29 103
Kisinga 186 66 252
Kyarumba Upper 106 34 140
Kyarumba Lower 82 18 100
Bwera 93 26 119

Vanilla farmers 

Kyondo 45 22 67
TOTAL  690 247 937
Application for hot 
pepper planting 
2006/2007  

Abasaija Kweyamba Co-op 
Society Ltd. 189 74 263

Initial receipt of  hot 
pepper seedlings 

Abasaija Kweyamba Co-op 
Society Ltd. 63 32 95

 
HOT PEPPERS 
The hot pepper season began during the reporting period, and because of 
new seeds provided by HighLow, production volumes are expected to 
increase significantly this season.  A production mix of the new seeds and 
good seeds selected from farmers’ fields is being carried out to abate 
unknown problems. Two hot pepper nurseries were established, one is 
using the new seeds (103 seed beds) and the other is using seeds used in 
previous seasons (74 seed beds). This was done to avoid massive crop 
losses. During discussions among Janak, Afrimex and the chairman of the 
Mubuku Irrigation Scheme, it was agreed that a minimum of 7 metric 



KSIIP Quarterly Update (July-September 2006) 3 

 
Within the Mubuku Irrigation 
Scheme, production is possible 
throughout the year because of a 
constant water supply from Mt. 
Rwenzori. 

 

 
The HighLow team and Dutch 
business entrepreneurs discuss 
and finalize modalities for hot 
pepper exports of Mubuku 
growers. 

 
 
 
 

 
The okra samples produced in 
trials at the irrigation scheme are 
high quality. 

 

tonnes be exported per week. This calls for double the effort from farmers, 
association executives and KSIIP staff members to ensure that the 
agreement is met.   
 
Hot pepper seedlings from nursery beds were smoothly distributed after 
individual farms were verified and approved for the 2006/2007 hot pepper 
season. As shown in the table above, 263 farms ― 189 for men and 74 for 
women ― were verified. Of these, 95 farmers ― 63 men and 32 women 
― received hot pepper seedlings first so that the crop is planted 
sequentially to reduce shortages throughout the season. Further, more 
nurseries will be established as needed to ensure a continuous supply of 
seedlings.   
 
PASSION FRUIT 
Field trials at the scheme are ongoing and assessments are being done to 
evaluate responses to disease and moisture levels. Field demonstrations 
are being established in subcounties where passion fruit grows naturally, 
such as in the hills of Mt. Rwenzori. The demonstrations are a result of a 
baseline survey carried out in passion fruit producing subcounties ― 
Kisinga, Mukunyu, Kyondo, Maliba and Bugoye. It was designed to identify 
quality, quantities, and marketing chains of the produce from the producer 
to the Kampala market. The baseline report is being prepared for 
publication. 
 
OKRA 
 
Okra demonstrations: The two demonstration plots established in July 
and August are doing well. Harvesting is ongoing and early results show 
that quality is good and there is a potential for producing okra in Kasese.   
 
CDRN VISIT 
 
KSIIP farmers were visited by two members of the Community 
Development Resource Network (CDRN) to identify opportunities for 
collaboration with KSIIP to enhance farmer group management.   
 
KSIIP is a joint partnership with Cordaid (Netherlands), HighLow 
Supermarket (Netherlands & Uganda), and seven smallholder associations 

based in Kasese, Uganda. The project is implemented by Agribusiness 
Management Associates Ltd. (Uganda), an affiliate of Fintrac Inc. (USA). 
 

 

Kasese Smallholder Income & Investment Program (KSIIP) 
Uganda Office 
 
Agribusiness Management 
Associates Ltd. 
Box 21348 
Kampala, Uganda 
Tel: 256-041-231312 
Mob: 256-77-521564 
e-mail: ama@infocom.co.ug 

 USA Office 
 
Fintrac Inc. 
1436 U Street NW 
Suite 303 Washington,  
DC 20009 
Tel: 202-462-8475 
Fax: 202-462-8478 
e-mail: tom@fintrac.com 
www.fintrac.com 

 


