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Training Summary:
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Training is a core component of the Fintrac CDA activities in implementing standard and new technologies in
production, postharvest handling, processing and marketing. New and existing clients are included in
training activities as well as other support institutions and non-CDA clients. The majority of the training is
carried out on-farm or in-plant, with more formal workshops being used mainly for new activities or with
new clients. This bulletin provides a summary of CDA training activities carried out between October 2003
and September 2004.

Fintrac CDA Training by AREA. Oct. 2003 — Sept. 2004
Training Area \EE Female Total # Events
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Total 10,870 2,803 13,673 1,131

Fintrac CDA Training by FORMAT. Oct. 2003 — Sept. 2004
Training Area Male Female Total # Events

_
694 308

In- Plant Group 1, 002

___

Workshop 1,133

____

Total 10,870 2,803 13,673 1,131

cda@fintrac.com. October 2004

The Fintrac CDA training activities are
carried out in parallel to the technical
assistance program. In production activities,
initial specific training may be given as part of
an introduction to a new crop or in farm
systems, as occurs when new growers enter
the program. Production training covers a
wide range of subject areas given the
diversity of project clients, crops, markets
and production regions. Focus includes crop-
specific production systems, Good
Agricultural Practices, Eurepgap, irrigation,
pest and disease identification and controls,
plantlet production, and plant nutrition.

In processing activities, the focus is mainly
on systems, new product development, food
safety, Good Manufacturing Practices, and
legal requirements. Postharvest training
concentrates mainly on harvesting
techniques, grade standards, handling
systems, food safety, and loss prevention.
Specialty coffee training activities have been
focused on cupping, roasting and processing.
Growers and exporters have also received
training in accessing market information.
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Fintrac CDA Training by Area. Oct. 2003 — Sept. 2004

Training Area E] Female Total # Events \

___

Coffee Cupping, Roastmg

___
936 |

Fertlllzatlon 112

___

Irrlggtlop — Installation, Management, 2145 147 2292 169
Fertigation

Legal Requirements (sanitary, bar

code, etc).

Market Analyses & Information

117 7 124 12
Pest & Diseases — ldentification,
Control, IPM 1,657 152 1,809 116

Pesticide Safety \

Pes_ts &_Dlseases — Equipment 414 51 465 51
Calibration

Plantlet Productlon \

__
|

Processing Systems

Production - Greenhouses m—--_

Production Systems — Crop Specific

___

Water & Soil Analyses \

___

Total 10,870 2,803 13,673 1,131

33 23 56 5

Summaries of the Fintrac CDA
training activities are provided in the
tables. Over the 12 month period, a

total of 1,131 individual training

sessions were held in which over
13,500 persons were trained. The
commercial focus can be seen as
90% of the events were carried out
on-farm, in-plant or directly with the
clients. Clients in 16 departments
received training. CDA has
expanded the training activities to
include monthly field days in four
main training areas: production
systems, irrigation technology and
fertigation programs, integrated pest
management systems and

EurepGap. These field training

activities are open to CDA clients,
non-clients, agricultural colleges,
input suppliers, NGOs and other
support institutions.

Production training includes land
preparation, application of
phytosanitary products, fertilization
methods, drip irrigation, pest
identification and sampling, land
preparation, use of biological
controls, integrated pest
management, and complete
production packages for specific
crops, such as onions, squash,
peppers (jalapefio, sweet, and
Tabasco), sweet potato, and cold
climate vegetables. Processing
training includes GMPs, new product
development and legal
requirements. Postharvest training
includes grades and standards,
handling systems and packing
operations. Marketing and market
information training has also been
increased with the expansion of local
market sales and new requirements
for the export markets. With the
consolidation of the specialty coffee
program, emphasis has been placed
on developing grower capacity with
training in cupping for quality
characteristics and roasting.
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