2004 CDA LEAD PARTNER

F l N TRA C C D A INVESTMENT UPDATE

Fintrac CDA is continually introducing new and upgraded production and processing technologies to lead
partners, in addition to new products, presentations and market opportunities. Capital investments are required
to enter into these new commercial activities and, in some cases, simply to stay competitive and maintain
market share. Partners of all sizes have made individual investments ranging from $200 to over $2 million. This
bulletin provides a summary of the investments made by CDA lead partners during 2004.
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CDA Lead Partner Investment in 2004 — by Specific Category

=

Despite the difficult economic
situation in Honduras, CDA lead
partners invested in agricultural-
related activities, improving their

existing production and processing
systems as well as initiating entirely
new ventures. Investment reported
by CDA includes capital equipment
and assets; it does not include
working capital requirements.

the level of confidence in CDA,
previous successes by lead
partners, and new profitable
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Technical - 83,948 | 15130 | 22,120 | 121,198 | 1.0% 16 opportunities developed by the
Assistance/Training project.
Land Purchase 260844 | 0] 0] 260844 22%[ O/ .
Processing Plant Investment reported during 2004
Equipment 1,198,995 132 0| 1,199,127 | 10.1% 23 totaled $11.85 million, of which
Postharvest & $11.64 million came directly from
Packhouse 1,336,404 1,336,404 | 11.3% ih@ CDA clients. Cost sharing with other
Equioment B S institutions totaled $197,316 and
Irrigation included irrigation systems, technical
Infrastructure, 2,049,791 0| 115696 | 2,165487 | 18.3% | 158 | 2ssistance, and training financed by
Equipment & Install SAG/Pronaders, Swisscontact,
Fumioation PACTA, FAO, Red Rural and APS
Agricultural o Grower investment in production
Equipment 191,197 0 0 191,197 1.6% 20 systems made up 57.5% of total
HACCP/EurepGAP/ CDA client investment, and included
Food Safety A RN -n A more than $2.16 million in irrigation
Greenhouse infrastructure and equipment.
Structures 4,026,051 0 11,500 4,037,551 34.1% 11 Investment in processing plant
Processing Plant construction, expansion and
|nfrastructare 228,278 -n 228,278 equipment totaled $1.4 million (12%
Postharvest of the total), with $3.1 million (26%)
Infrastructure & 1,704,007 0| 32258 | 1,736,265 | 14.7% 12 '”V%Sted in pOSthar:j’esj '“f.lrl"?‘s”uczlg/re
Packhouses and equipment an $4 million (34%)
Inputs & Hvbrid in greenhouse/shade house
Sggdz y 72,591 -n 72,591 n structures. Other investments

= included farm equipment, land
| Markets Visits 45492 | 300 | 630 | 46422 | 04% | 29 Ky

Trucks & Other
Transport

Others |

109,712

271,489 |

2,416 |

37,232 |

311,137 |

2.6% |

79 |

purchase, EurepGAP/Food Safety,
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and transport.

In 2005, CDA clients are expected to continue to make significant investments in construction of new packing and
processing facilities, shadehouse infrastructure, upgrading of processing plants, continued expansion of production

areas under drip irrigation, and purchases of agricultural and processing equipment.
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While investments were made by lead
partners in all departments, those investing
most heavily were located in Choluteca,
Comayagua, La Paz, Intibuca and Cortes
(packhouses and processing plants).

CDA Lead Partner Investment in 2004 — by Department
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plants, equipment and infrastructure.
Microprocessing clients invested $18
thousand in processing equipment, facility
improvement, and packaging/label
development. Associations and groups,
including coffee cooperatives, invested $300
thousand. "Other investors" included buyers,
service providers, schools and institutions.

EUREPGAP INFRASTRUCTURE IRRIGATION PLANTLET PRODUCTION

Investments were made in mixing stations, Irrigation was the main investment made by ~ Almost all of the small growers involved in
store rooms, field bathrooms, protective small- and medium-size growers, and included Calendarized vegetable production have
equipment and clothing. accessories such as filters, pumps, wells and  invested in low-cost seedling production

fertilizer injection systems. structures and hybrid seeds.

PACKHOUSE FACILITIES MICROPROCESSORS PROCESSING PLANTS

Investments in packhouse construction and Microprocessors invested in company Investments in processing plants included
upgrades included operations for sweet potato, legalization, new label development, bar codes, equipment upgrades, new equipment, plant
yuca, cucumber, zucchini and local market trademark registrations, new packaging, and  extensions, and new processing plants for fruit
vegetables. market development. and vegetable processing.
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