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“Keeping Small Holders in Business” 
 

  
 

Whilst Kenya is competing well in Europe with cut flowers and some fresh produce lines, these markets may soon reach 
maturity. There is a tendency to equate the export horticulture industry with flowers and fresh produce. However, 
analysis of the export figures for recent years, shows that nuts, plant cuttings, processed fruits, canned and prepared 
vegetables are making an increasing contribution to industry earnings. When all of these products are taken into 
account, the export value of horticultural crops and products increased by almost 25% in 2004 compared to 2003 and 
exports have more than doubled since 2001. This shows that we clearly have the potential to diversify. Nevertheless, 
the signs are that Kenya is not responding as rapidly as some other countries to surging global demand for natural fruit 
juices, nuts and other emerging horticultural products. Future growth of the industry will depend on some kind of 
diversification strategy.  Steve New, Director, HDC 

  

International Prices 
 

Fresh Fruits and Vegetables – UK Market 
Food Surveys UK & Fresh Produce Journal UK 

Market Supplier Variety May June % Change 
Average Wholesale Prices UK£/Kg 

Avocado 
UK Kenya Fuerte 1.13 1.10 -3% 
  Israel Fuerte 1.10 1.03 -6% 
  Spain Fuerte 1.02 1.07 5% 

Green Chillies 
UK Kenya green 3.44 2.69 -22% 
  Egypt green   2.00   
  Holland green 2.82 2.60 -8% 

Fine Beans 
UK  Kenya   2.68 2.64 -1% 
  Zimbabwe         

Mangetout 
UK  Kenya   3.16 3.75 19% 
  Guatemala   3.45 3.71 8% 

Sugarsnap Peas 
UK  Kenya   3.50 3.75 7% 
  Guatemala   2.74 3.51 28% 

Okra 
UK Kenya   3.30 3.20 -3% 
  India      3.50   
  Brazil   3.63   
  Thai   3.40   

Passion Fruit 
UK Kenya   3.18 3.16 -1% 
  Colombia   1.75 2.33 33% 
  Brazil   1.62 1.58 -2% 
  Zimbabwe   3.00   

Karella 
UK Kenya  2.95 2.90 -2% 

 
 There are plenty of fruit and salads available in the market this time of year, so 
avocado is not in high demand. It is also being supplied at relatively low prices by 
Spain and Israel. Chilli prices dropped significantly as the Dutch greenhouse crop 
reached its peak production. Mangetout and sugar snaps were in demand, and 
consequently prices remained high, due to production shortfalls in Guatemala, one of 
the main suppliers.  
 
Asian vegetables were moving slowly in the wholesale markets, and there is some 
indication that Kenya is losing its edge for products such as karella and okra. Traders 
seem unsure whether there is a real commitment to improving the supply and quality 
of these vegetables. Passion fruit prices remained strong and Kenya was well 
represented in wholesale markets and on supermarket shelves, although this is still a 
minor item. Buyers are in agreement that passion fruit sales could be increased 
substantially if regular supply could be guaranteed and residue issues solved. 
 
Tesco Supermarkets reported that sales of nuts have reached an all time high. Overall 
nut sales were up 81% in June, and cashew sales increased by an amazing 350%. 
Apparently they are important components of the GI diet, which has taken over from 
the Atkins diet as the most popular way to lose weight! They were also promoted in a 
popular TV program – You are What you Eat 

 

Wholesale Price Trends: A vo cad o  
(Avg. Kenya/Israel  to UK, UK£/kg)
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Wholesale Price Trends: Green C hil l ies 
(Kenya to UK, UK£/kg)
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Wholesale Price Trends: Passion F ruit  
(Kenya to UK, UK£/kg)
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Wholesale Price Trends: F ine B eans 
(Kenya to UK, UK£/kg)
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Domestic Prices 
 

Fresh Fruits and Vegetables 
Ministry of Agriculture, Market Information Office & HDC 

Market Mar April May June Yearly Average 
Average Wholesale Prices, Ksh per kg 

Bananas   
Nairobi      28.5   30.5  28.6        28.6  28.40 
Mombasa      20.8   19.9  17.3        17.6  19.41 
Nakuru      18.6   12.4  11.4        21.4  17.01 
Kisumu      10.4   11.4  12.9          -  12.16 
Eldoret      11.4   19.7          -        16.1  15.91 

Tomatoes 
Nairobi 33.8   31.7  33.6        31.9  32.98 
Mombasa 34.4   27.8  28.1        19.1  25.13 
Nakuru 30.1   26.0  26.6        20.7  24.71 
Kisumu 34.0   19.8  21.9          -  25.70 
Eldoret 21.9   21.1          -        17.2  29.88 

Cabbage 
Nairobi      11.5   10.5  11.3         9.6  10.29 
Mombasa      18.1   20.8  21.0        14.4  19.73 
Nakuru      10.1     9.5  8.7         7.3  9.04 
Kisumu      14.3     7.9  8.7          -  9.05 
Eldoret       5.2     4.3          -         3.2  4.05 

Onions 
Nairobi 26.3 32.1 32.7        31.5        31.5  
Mombasa 28.1 38.8 33.8        24.3        24.3  
Nakuru 25.2 33.9 40.4        26.7        26.7  
Kisumu 21.5 43.1 40.4          -          -  
Eldoret 26.9 34.4         -        31.3        31.3  

Kales 
Nairobi      35.6   20.3  15.0        12.0  17.72 
Mombasa      29.0   24.2  15.0        18.0  18.24 
Nakuru      26.5   15.7  11.0         5.8  13.56 
Kisumu      36.0   28.6  25.0          -  23.41 
Eldoret      20.0   20.0          -         6.0  14.75  

CASHEW NUT PRICES Week 26 (end-June) 
 
The market was quiet this week - in “wait 
and watch” mode.  
 
Individual deals were reported, and there 
was a fair amount of buying interest 
(W240 at $2.40-2.45, W320 at $2.30-
2.35, W450 at $2.20-2.25) but offers to 
buy were limited.        .  
  
Lower grades were not in demand and 
prices – especially from Vietnam – have 
come down significantly in the last few 
weeks with very little activity. Indian 
processors will have to wait for domestic 
festival demand which starts in Aug to 

move these lower grades. Large processors have adequate sales for next 
few months – they are prepared to wait & see how things develop in 
Europe & USA in Jul/Aug before making further sales.   Reports of 
postponement requests from some buyers – either due to excess 
inventories or to take advantage of current lower prices is distorting the 
market somewhat.  If the quiet period continues in July, prices could drop 
slightly. However, there is likely to be resistance from processors to sell at 
very low prices (having paid high prices for RCN).   Overall, a quiet 
market in a narrow range is expected for next few weeks. Samsons 
Trading Co, Mumbai, India. 
African cashew producers met with donors and buyers in Baltimore in June 
and pledged to reduce exports of raw nuts and increase the quantity of 
nuts processed locally. More than 90% of cashews grown in Africa are 
currently exported in raw form to India and Vietnam.                   .  

FOB India Prices Week 26 

GRADE PRICE US $/lb 
W180 2.80 – 2.85 
W210 2.65 – 2.70 
W240 2.45 – 2.50 
W320 2.30 – 2.40 
W450 2.25 
SW320 2.25 – 2.30 
SW360 2.20 – 2.25 
SSW 1.95 – 2.00 
FS 2.10 
FB 2.15 
LWP 1.80 – 1.85 
SS/ SB 1.90 – 2.00 
SP 1.45 - 1.50 

 

Average Wholesale Price Trends: Ca bba ge
Ksh per kg 

0

6

12

18

24

30

36

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2004 2005  
Average Wholesale Price Trends: Ba na na s

Ksh per kg 

0

6

12

18

24

30

36

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2004 2005  
Average Wholesale Price Trends: Toma t oe s
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Average Pr ice Trends: Oni ons
Ksh per kg
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Average Wholesale Price Trends: Ka l e s
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Exports of Horticultural Crops and 
Products 

 
Customs data indicate that since 2001 there has been a 
continuous year-on-year increase in the fob value of 
horticultural exports. The figures shown below include 
flowers, plant cuttings, fresh and processed fruits and 
vegetables, macadamia and cashew nuts. Overall, there 
has been a healthy growth of 132% over three years 

HORTICULTURAL EXPORTS VALUE IN ksh 
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However, the overall rate of growth is slowing. Total value 
grew by 42% in 2002, by 31% in 2003 and 25% in 2004. 
This reduction in overall growth rate appears to be 
continuing in 2005. Figures for the first quarter show that 
growth was only 15% compared with the same period in 
2004. As the industry gets bigger it is obviously more 
difficult to maintain growth rates at the same percentage 
level. In value terms, the annual increase has been 
remarkably constant at Ksh8-9 billion ($112 million ave) 
per year. 

Cut flowers, mainly roses, produced the highest growth 
rates in 2003/04, with an overall increase of 41%, 
equivalent to Ksh5.3 billion ($70 million).  

TOTAL HORTICULTURAL EXPORTS 1st QUARTER 2004 AND 2005
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By contrast, exports of fresh vegetable grew by only 23% 
and fresh fruit exports fell by 35%.  Processed vegetable 
exports (mainly canned French beans) increased by just 
2% and at a total value of Ksh2.1 billion ($28 million) 
were equivalent to just one sixth the value of fresh 
exports.  

Processed fruit exports (mainly pineapple) grew by 9% to 
a total value of Ksh4.9 billion ($64 million), about four 
times the value of fresh fruit exports. The biggest 
increases were achieved by macadamia (292%) and 
cashew nut (76%) exporters. The recorded value of 
macadamias was Ksh1.6 billion ($21 million) and cashew 
Ksh404 million ($5.3). Nuts are now a more important 
export product than fresh fruit in terms of value. 

The average unit value of fresh produce shown below, 
compared with the selection of wholesale market prices 
shown on page 1, indicates relatively low margins for air-
freighted fruits and vegetables. This is verified by all 
exporters, and is driving the move towards added value 
prepared vegetables and higher value items such as 
passion fruit. HCDA figures for 2004/2005 suggest that 
“mixed vegetable” packs are by far the fastest growing 
vegetable export. “Asian” vegetables, which offer little 
opportunity for added value, are showing zero or negative 
growth.   

 
UNIT VALUE OF HORTICULTURAL PRODUCTS FOR 1st QUARTER
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The apparent decline in fruit and Asian vegetable exports 
has negative repercussions for small-scale growers who 
are the main suppliers of these products.  There are 
several reasons for the decline – quality factors in mango, 
varietal preferences in avocado,  competition with higher 
value products for air space, lack of progress in sea freight 
development, competition from West Africa in Asian 
vegetables and others - but a full analysis of the situation 
is required. 

The average declared value of cashew and macadamia in 
the first quarter of 2005 was less than $1.00/kilo (Ksh76), 
compared with market values of $5.00 and $12.00 
respectively, shown on page 2 (cashew) and in the April 
issue of Marketing News (macadamia). This massive 
increase in value which takes place after the raw nuts are 
exported to Asia, processed and sold on to the US and 
other markets, provides a good opportunity for investment 
in processing. Unfortunately the small local market for 
broken nuts, and the lack of industries utilizing by-
products from the shelling process, makes it difficult for 
existing and new investors. 

 
 


